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-There were an average number of participants present – 14 including Lucinda and myself.
-I handed out a summary of our activities and topics from previous meetings to start the conversation.

-Summary of discussion and main points of conversation (in order of interest):

· There was great interest in the idea of an on-line forum within the website for each Task Force to have the ability for on going discussions related to these and other topics. This seems very similar to Ron’s idea of Green Papers.

· How do I Work with HR and still be effective at my job? A session addressing the many rules, polices and laws governing our decisions involving tenure, promotion, retirement, FMLA and other faculty welfare issues. How does HR help or hinder this process and how can we be effective in working with our HR office. 
· Evaluating the Dean:  A discussion on various methods of annual evaluation being used to assess our own work by Provosts and other supervisors. How should we prepare for these including goal setting and various assessment methods? Does your Provost understand what it is that you do?
· The Administrator’s Reference Library: Provide a location within the website for an annotated list of books, articles and any other reference materials which members have found particularly useful. Personal comments and brief descriptions about specific strengths of the resource would be included. 
· We’re Updating or Building a New Facility! What’s Next?: A series of discussions
focusing on the various processes used to develop new facilities. How do you chose and work with consultants and architectural firms to make sure you get what you are asking for. How does LEED certification impact this process, the budget and future use of the building? 
· The Department Chair – Professional Development, Expectations and Evaluation: A broad topic session involving various aspects of our interactions with department chairs - how to create a positive working relationship, affecting change when needed, defining development expectations and best practices for goal setting and evaluation.

· ICFAD Leadership Program: Using the ACE program as a model; select promising chairs and program heads to work at another institution as the guest assistant dean to one of our established members of ICFAD. Details on financial obligations, duties, duration and expectations would still need to be defined.
Other topics:

· Taking Part in a Capital Campaign – working with your Foundation. 
· Developing an Interdisciplinary Program and Curriculum.

· How to deal with senior, tenured faculty who resist change and are not active faculty.

· Working effectively with your advisory board.

· Salary issues: merit pay, evaluation, salary compression and gender equity issues

